CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:  Mark Zarcaro

V. CHAIRMAN:  Paul Meunier

MEMBERS:  Commissioner Beck



Captain Bertrand
Commissioner Bourque 


Commissioner Bouthiette
                       D. Chief Higgins



D. Chief Hurley

           D. Chief Prajzner



Commissioner Tallarita

A Special Meeting of the Consolidation Committee was held on August 22, 2024 at the Shaker Pines fire station.

Those present from the Consolidation Committee were Chairman Zarcaro,   V. Chairman Meunier, Commissioner Beck, Captain Bertrand, Commissioner Bourque, Commissioner Bouthiette, D. Chief Higgins, D. Chief Hurley, D. Chief Prajzner, Commissioner Tallarita, and Recording Secretary Guyette.  Also present was Attorney Robert DeCrescenzo and Attorney Bonnie Kumiega of Updike, Kelly & Spellacy. 
The meeting started at 6:30 p.m.  

MINUTES:  The minutes for July 18, 2024 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Beck and Commissioner Tallarita made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

According to the attorneys, because Enfield and Thompsonville fall under Statute 105, the merger would be difficult.  They suggest we use Statute 7-195 through 7-200.  The attorneys will write a resolution for each, to be voted on by the different Board of Commissioners.  The resolution that Hazardville and Shaker Pines had originally voted on stated that they were going to study the consolidation, so they will also have to vote on this new resolution to actually consolidate.
Statute 7-195 states that a proposal to consolidated takes the form of a resolution adopted by each District.  There must be one hundred percent (100%) of all commissioners at the vote, but it can pass with a majority vote.  After the resolution is passed, then a copy of the resolution is sent to each of the remaining Districts.  
Statute 7-197 states that within thirty (30) days of the resolution being accepted, the districts must have a joint meeting of all five of the districts.  A 
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joint resolution establishes the new consolidation district.  They recommend the new commissioner group be between five to fifteen members.  One member from each district must be a member of the new commission.  Can have the joint meeting and the new consolidation meeting on the same night.  The new consolidation meeting must develop a consolidation ordinance.  The statute gives tasks that the new commission must formalize, such as distribution of assets, establishment of taxing district, boundaries of the district, etc.
Statute 7-199 The consolidation ordinance must be delivered to the Town in not less than ninety (90) days or more than eighteen (18) months.  There would be a vote in a townwide election, hopefully on November 4, 2025.  If that date cannot be met, then the commission can petition the Town to hold a special election.  To be included in the election, the Town must receive the ordinance sixty-one (61) days before the election.  If passed by the voters, then the new commission is established.  The Town or the Town Council do not have to approve the process.
The ordinance becomes the Charter for the group.  By-Laws and Rules & Regulations must be established then.  The ordinance will state when certain items become effective.  Can be as many dates as needed.
Statute 7-200 If organized as a Charter, then nothing can prohibit this being done.  If the vote by the taxpayers fails, then the procedure will have to start at the being again.
If one of the departments decide not to consolidate, then the attorney may do this an expansion, with only those districts voting on the consolidation.

A motion to have the attorneys draw up the Resolutions for Statute 7-195 and 197 was made by Commissioner Beck and Commissioner Tallarita made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.
The attorneys requested signed Engagement Letters from Enfield, North Thompsonville and Thompsonville.  The letters were distributed at the meeting and emailed to each department.  The attorneys will also send Due Diligence lists to the departments of items needing to be worked on, such as Labor contracts, assets and liabilities reports, service contracts, etc.
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On the subject of hiring a consultant, Chairman Zarcaro feels that the departments do not need to reduce or increase manpower, apparatus, or close a firehouse.  There may be a need to move items around to different locations.  Whoever we hire as a consultant, these items can be ignored.  New proposals will be sent out with a better explanation of what we need done by a consulting firm.  Any suggestions to be added to the new proposals by the members of the committee must be sent to Chairman Zarcaro by September 13th.  Before sending out the new proposals, the attorneys will send a listing of what is needed in the Resolution.
The next meeting will be held on October 3, 2024 at the Hazardville station.  All Resolutions should be brought to this meeting and one hundred (100) of all members of this committee must attend.  There will be no meeting in September.
A motion to adjourn the meeting was made by Captain Bertrand and Commissioner Tallarita made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at  8:15 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

