






President . . . . . . . . Peter G. Burk








Vice President . . . . Guy Beck








Clerk . . . . . . . . . . . Margaret Guyette






Commissioners. . .  Scott Beiler









        Peter Burk

Treasurer . . . . . . . . Glen Bentz

SHAKER PINES FIRE DISTRICT # 5
The regular meeting of the Shaker Pines Fire District was held on Tuesday, September 12, 2023 at the fire station.

Those present were President Peter G. Burk, Vice President Guy Beck, Clerk Margaret Guyette, Commissioner Peter Burk, Commissioner Scott Beiler, Treasurer Glen Bentz, Fire Chief Jim Nolan, Deputy Chief Ed Prajzner and Administrative Assistant Jolene Bauckman.  

President Burk called the meeting to order at 7:00 PM.  

MINUTES: The minutes for August 2023 were presented to the Board Members. A motion to accept the minutes was made by Vice President Beck and Commissioner Burk made a second to the motion, and a vote was taken. It was unanimous and the motion carried.  

TREASURER’S REPORT: Treasurer Glen Bentz submitted the treasurer’s report for August 2023 to the Board Members. A motion to accept the treasurer’s report was made by President Burk and Commissioner Burk made a second to the motion, and a vote was taken. It was unanimous and the motion carried.

CORRESPONDENCE: We received a giant envelope full of cards and letters from Enfield’s students to honor September 11th. Enfield Hooah and Lori Gates coordinated with Superintendent Drezek’s office for the project.
FIRE CHIEF REPORT: Fire Chief Jim Nolan submitted his report verbally. Administrative Assistant Bauckman has been working on the annual workers’ compensation insurance audit. The conversion of retirement accounts for full-time employees to Newport is now complete. Reporting payroll information to Newport is a simple process that Administrative Assistant Bauckman has taken over from Checkwriters. This will save the department about $22 per pay period. 
There was an accident while responding to a fire alarm that caused minor damage to Engine 52 as well as Hazardville Fire Department’s Engine 33. We are awaiting a quote from Bosco’s for the cost of repairs to both engines, but the repairs should not impact the department’s ability to respond to calls. 
Installation of the security cameras has begun. Bathroom partitions have been installed except for one small piece which is on order. TESCO has completed the work in the SCBA room to provide outdoor air for intake. Chief Nolan has gotten an estimate of approximately $5,500 to install two fire door releases in the building. He has also gathered some options for a new table for the conference room. Chief Nolan recommends a table from Gear Grid which will cost approximately $6,500. 
Three of our firefighters started Firefighter I at the end of August: Matt Gagnon, Ryley Lanzieri and Lila Smyth. Chief Jack Flanagan met with officers from Shaker Pines on August 25th, and it was a positive experience. Chief Flanagan assured the officers that Shaker Pines would retain the unique identity of the department after consolidation. He plans to participate in other activities in the future such as meeting with smaller groups of firefighters to get to personally know them and is considering the use of an anonymous survey system so that members can share concerns privately.
FIRE MARSHAL REPORT: The Deputy Chief read the report and it was placed on file. We had 75 incidents and 60 inspections. The inspections were at the Mayfield apartments. 
REPORTS OF COMMITTEES: Vice President Beck gave an update from the Consolidation Committee. The Consolidation Committee did not meet in August, but the committee continues to research how the consolidation can be completed in consideration of current state laws. They are looking at examples from other consolidated departments in the state such as New Hartford. The next Consolidation meeting will be held Thursday, September 21, 2023 at the Hazardville station at 6:00 PM.
President Burk gave an update regarding tax collection. He suggests that it may be beneficial to get rid of the automobile tax portion and base our income solely on real estate taxes with an increased mill rate to make up the difference. If we were to contract with a tax collection company, we would receive tax revenue from July 1 to September 15th each year with the remainder of taxes owed sent to us on September 15. The collection company would then collect late taxes and interest. President Burk will get a more specific cost estimate later but is confident that the fee would be well below what we are now paying the Town of Enfield for tax collection services. He will meet with the company again on October 11, 2023. 
OLD BUSINESS: There was no old business to discuss.
NEW BUSINESS: Commissioner Burk made a motion to purchase the conference room table that was recommended by Chief Nolan. Commissioner Beiler made a second to the motion and a vote was taken. It was unanimous and the motion carried.
Commissioner Beiler made a motion to have the fire door releases installed. Commissioner Burk made a second to the motion and a vote was taken. It was unanimous and the motion carried.
Chief Nolan reported that the bollards will need to be reconstructed, which will require rocks and other materials. He will get a cost estimate but does not expect the cost to exceed $7,000. The commission will decide to approve or deny the repairs at the October 2023 meeting.

BILLS: The Board members reviewed the bills. A motion was made by Vice President Beck to pay the bills as submitted and Commissioner Burk made a second to the motion, and a vote was taken. It was unanimous and the motion carried.

A motion to adjourn the meeting was made by Vice President Beck and Commissioner Burk made a second to the motion, and a vote was taken. It was unanimous and the motion carried. The meeting was adjourned at 8:34 PM.










Respectfully submitted,
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Jolene Bauckman








Administrative Assistant

